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• Smart Classrooms enhance learning by boosting 
attendance and outreach.

• Reduce dependency on Resource Person from LLF & train 
all teachers in schools for long-term sustainability.

• Tailored content based on student needs and curriculum.

Recommendations Stories from the field

Lone sibling pursuing education past 
Grade 8 among 9 siblings, inspired by 
Tab classes. Aspires to teach, 
influenced by Ms. Paromita, LLF 
Resource Person.

SK Sahida,8th grade, Jagadishpur

Input Output Outcome Impact
• Tabs & Internet 
• Beneficiaries 
• Resource Person 

allocation

• 100% students progress by at least 1 level of 
proficiency

• 60-70% students will achieve Level 5 
proficiency

• 70% teachers will exhibit improved teaching 
effectiveness.

• Enhancement of foundational skill set
• Fostering collaborative team work 

using technology.

• Knowledge enhancement
• Community development
• Capacity Building

Literacy Assessment84% can interpret and answer questions.
79% can create words using the clues given.
69% can communicate using printed and 
written materials with varying contexts

Literacy 
Assessment

Numeracy 
Assessment

73% can make an informed decision
70% can solve simple mathematical 
real-world problem

Digital 
Literacy

92%  grasp cyber safety's significance, set 
passwords, and grasp the sensitivity of 
information, acknowledging digital risks.

Feedback 
by HMs

100% of HMs confirmed that dropout rates 
have decreased after the intervention of the 
program.

Feedback 
by Parents

100% of surveyed parents noted 
significant improvement in their 
child's subject comprehension due to 
the Digital Learning program.

Program 
Outreach

80% Pre-loaded Digital Content was 
adequate
72% easily navigate through tab
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Input Output Outcome Impact
• Scheme creation
• Students selection
• Funds disbursement

Students are awarded scholarship • Career advancement
• Access to Education
• Financial Upliftment
• Socio-economic impact

• Knowledge enhancement
• Capacity Building
• Community development

• Provision of continuous scholarship from initial to 
final Year.

Alternate method of Scholarship for future:
• Create revolving fund to provide educational loans 

to students. 
• Assist in Job Placement for Loan Repayment.

Recommendations

With a Rs. 1 lakh per year 
scholarship covering 10% of his 
fees, the financial strain on 
Shivam's family has eased, 
eliminating the need for 
education loans.

Shivam Gupta,  Bangalore
Stories from the field

Impact

received scholarship > 1 academic year

Parents involved in small 
business or self-employment

Enhanced family well -being

Increased access to higher education 
courses

avoided loans and mortgages

Improved their focus on education

confirmed alleviation of financial strain

Financial Upliftment

Access to Education Socio-economic Impact

Career Advancement

Beneficiaries are now working with 
an average salary of ₹6.6 lacs

are readily employable on which 30% 
are employed.
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Impact

OECD CRITERIA
Input Output Outcome Impact

• Scheme creation
• Students selection
• Funds disbursement

Students are awarded 
scholarship and Laptops

• Career advancement
• Access to Education
• Financial Upliftment
• Socio-economic impact

• Knowledge enhancement
• Capacity Building
• Community development

Theory of Change

Recommendations Stories from the field

 A final-year B.Tech IT student at SSN 
College, raised by his mother. She utilized 
the laptop to academic and placement 
drives and secured placements IT company 
for ₹ 7.65 Lacs pa.

Rahul T, Nagapattinam

Extent of Impact that Scholarship has Made on Scholar's 
Lives by Situations

received scholarship > 1 academic year

Laptop helpful during the placement 
drive
completed certification courses from 
Coursera, MATLAB, NPTEL, 
Freecodecamp

Increased access to higher education 
courses

avoided loans and mortgages

Improved their focus on education

confirmed alleviation of financial 
strain

Financial Upliftment

Access to Education

Laptop Beneficiaries

Beneficiaries are now working with 
an average salary of ₹2 lacs

Career Advancement
are readily employable on which 20% 
are employed.

First generation graduates

N
o

 o
f 

S
tu

d
e

n
ts

Slide: 9/14

• Provision of continuous scholarship from initial to 
final Year.

Alternate method of Scholarship for future:
• Create revolving fund to provide educational loans 

to students. 
• Assist in Job Placement for Loan Repayment.
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Input Output Outcome Impact
• Student selection
• Syllabus Circulation
• Continuous 

Assessment

• 30% of the students in Phase I will be 
provided with placement offers.

• 100% of the students will be trained for 
employability and Job interview for easy 
placements.

• Personality Development
• Career readiness
• Equal and wider Placement opportunities
• Confidence for higher education/ 

competitive exams.

• Knowledge enhancement
• Community development
• Capacity Building

The training program enhanced the 
beneficiaries employability through 
placements offered other than Kalvi

27%
employability

Job offer facilitated by Kalvi to 42 students 
from sample. Among them 39 did not accept 
the offer due to distance to work, pursuing 
higher education or family situations.

Recommendations

Stories from the field

Initially unfamiliar with the aptitude aspects of 
placement and competitive exam questions, he now 
feels confident in his exam preparation thanks to 
Kalvi training. He enthusiastically recommends it to 
fellow government exam aspirants.

P. Naveen Kumar, B.  Com CA

38%

Job offer
(42 students from 

sample)

Higher 
Education

10% of the beneficiaries surveyed indicated 
about preparation for competitive exams
33% are pursuing higher education

40% of the beneficiaries confirmed a 
development in Communication & 
Presentation Skills

21% of the beneficiaries confirmed an 
increase in overall personality 
development (Personal grooming and 
professional etiquettes)

Personality 
Development

1. Effectiveness:
• Customize training syllabus based on student skill set 

and college.
• Align job offer with students' education & community 

preferences.
2. Efficiency:
• Mock interviews & case studies for student retention & 

engagement.
• Colleges to provide student wise portal login for class 

materials.
3. Sustainability:
• Post-placement tracking for long-term support.

Soft Skill
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Input Output Outcome Impact
• End computing 

devices such as 
MacBook.

• 3D Printers

• Achieving targets of artifact conversion
• Conversion of painting into multimedia for 

social media and online viewers
• Implementing Hologram and multimedia 

experience 

• Digitizing of Artifacts, reduced time taken to 
preparing art for audience 

• Integrating cutting edge technology 
empowering artist and creative professionals

• Scanned 320 artifacts using 3D 
scanners

• Converted 5610 artifacts into digital 
copies

Empower artists & creative professionals:
• Enabled the exploration of new creative 

avenues such as motion video production, 
thereby enriching the museum's offerings 
and enhancing its overall impact.

Enhance technological capabilities:
• A score of 8.3/10 achieved during a survey with 

all department heads of the museum about 
impact generated by the technological 
advancement.

• Converted 5610 artifacts into digital copies 
enabling public to view the collection online.

Visitors Feedback Survey
•  67% of visitors liked Photography aspects of 

the museum.
• 26% of visitors liked Fabric and Textile 

collections of the museums

End Computing devices
• Efficient Digital Asset Management process
• Reduce the time required for programming 

& preparing art for audience consumption.
• Scanned 320 artifacts using 3D scanners

3 D Scanners

Recommendations
1. Sustainability:
• A formalized MOU defining project's objectives, 

milestones, grant amount, intended utility, project 
completion certificate for clarity, alignment and 
transparent framework.

2. General recommendations: 
• Route/Guide Map, host more talks and workshops, 

increase the amount of art pieces, enhance the 
context behind each display, focus on being kids-
friendly and explore various AI, NLP, Blockchain for 
smart museum.

Note
The assessment has been concluded based 
on the discussion with the Stakeholders. 
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ELEVATING EXCELLENCE THROUGH CONSULTING EXPERTISE WHILE MAKING MEANINGFUL 

IMPACTS THROUGH CSR ENDEAVORS.  #CONSULTING #CSR #IMPACT"

PKF SRIDHAR AND SANTHANAM LLP

• CSR has been ingrained in the ethos of PKF since its establishment in 1977.
• Concurrently established Trusts together with setting up of the firm, we are part of 

various Trusts for over 40 years in the following fields.
• Our Chairman is the 

⚬ Patron and Mentor of Golden Butterfiles (Children Palliative care foundation) 
⚬ Chairman – Swastha, The Coorg Foundation

• PKF 45th Year Event  held at Chennai. 
Mumbai, Delhi, felicitated the finest 
NGOs in India.

• Pic: Felicitation of 'SoulFree' NGO, TN, by 
Mr. N. Chandrasekaran, Tata Sons 
Chairman.

PKF 45 EVENTS

The Coorg 
Foundation

Education HealthcareChildren

The Golden 
Butterflies

Heritage

Sands Foundation
Chandrasekara 

Trust

Bovine Trust 
Organic 
Farming

Voluntary Health 
Services Primary 

Health Centers

Management Team

Prasana Kumar S

Partner

Santhana Krishnan S

Chairman & 

Founder Partner

CSR Team

Janakiraman R

SME

Mathuvanthe M

Director Consulting

Sruthi R

Manager 

Consulting

Aditi Shah

Consultant

Thank You!
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Impact

Assessment

Summary

PREPARED BY

IMPACTREE DATA
TECHNOLOGIES



Methodology
The assessment methodology has been carried out in the following phases:

Phase 1: Secondary Research & Log Framework
The Impactree team carried out secondary research aligned with the program scope and
market analysis objectives. This involved conducting a comparative analysis of
International and Indian organizations that are aligned with the nature of the project.
Following this analysis, a log framework was developed which outlines the impact metrics
that have been tracked through secondary research and the activities of the program.

Furthermore, qualitative discussion guides and quantitative questionnaires were
developed with insights from the secondary research and the developed Impact Log
framework.

Phase 2: Data Collection
The key stakeholders were identified and the samples were chosen based on random
sampling technique. To facilitate data collection, qualitative interviews were conducted
using qualitative discussion guides. After qualitative interviews, quantitative data was
collected through Impactree’s platform ‘Prabhaav’. Additionally, Focus Group Discussions
(FGDs) were also conducted. The mode of data collection was both Offline (On-Field) &
Online (Phone Calls)

Phase 3: Analysis & Report Creation
In the final stage, the parameters are identified and recorded in the report based on the
data collected
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ASSESSMENT METHODOLOGY &
OECD FRAMEWORK

Total Sample Covered
A total of 728 samples was covered across 5 States in India 
Online Data Collection - 303 ; Offline Data Collection - 425

Objective Output Outcome Impact

Log Framework

A Logical Framework Analysis (LFA) is built to clarify the objectives of the project. It
breaks down broad goals into specific, measurable, relevant, and time-bound objectives,
ensuring that everyone involved understands what the assessment aims to achieve. It
serves as a roadmap for monitoring and evaluating the project's progress and impact



Research
Design 

 Alumni,  Trainers,
Employers

Chennai &
Coimbatore,  
Tamil  Nadu

Random Sampl ing
Technique

Sample -  55 

Qual i tat ive &
Quant i tat ive Data

Col lect ion

Stakeholders Location
Sample Size &

Method 

Logistics Sector Skill Council
Project Brief
This initiative seeks to synchronize the career aspirations of young individuals with the
evolving demands of the job market, to facilitate employment opportunities for trained
individuals. This training program offers 2 courses that is Warehouse Supervisor course
and EXIM Executive course. The program also offers employment opportunities for the
beneficiaries at the end of the training program. These beneficiaries hail from
economically disadvantaged sections of the society whose annual income is less than
Rs.5,00,000 
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66%  secured employment opportuni t ies
Among the benef ic iar ies who were placed, 60%
were placed immediately af ter  the t raining.
80% of the benef ic iar ies had an annual  income
between Rs 1,50,000 -  Rs 2,50,000 p.a.
Addi t ional ly,  20%  purchased var ious assets l ike
vehic les f rom the income that they received
post-placement  f rom the income that they
received post-placement.

CSR FOCUS SECTOR -
SKILLING

Impact

Observations
76%  of  the benef ic iar ies stated that they have
attended di f ferent workshops/ guest lectures
92%  have improved their  communicat ion ski l ls  through the training program.
61%  of  the benef ic iar ies have gained conf idence through the training.

66%
secured
employment
opportunit ies
post  training



Objective Output Outcome Impact

Relevance

Sustainability

Impact

Effectiveness

Coherence

02

SDGs Covered

Log Framework

Training &
Employment
Opportuni ty

Subject  knowledge
gained, Soft  ski l ls
& Computer ski l ls
acquired, Guest
Lecture & Industry
Vis i ts

Placement
opportuni ty
gained,
Increased Sel f -
Conf idence &
motivat ion,
Increase in
Income

Financial
stabi l i ty ,
Improved Qual i ty
of  L i fe,  Career
advancement,
Retent ion in Job
role.

Recommendations
The training program can also col laborate wi th companies to provide
internship opportuni t ies to the benef ic iar ies.  Through these, the
benef ic iar ies can gain hands-on exper ience in the work environment leading
to improving their  ski l ls  and equipping them for their  career.  
Expectat ion-sett ing regarding job roles should be reinforced with the
benef ic iar ies.  This could help the benef ic iar ies have a more real ist ic
understanding of  what can be expected of  their  career paths and job
placements through training.
The program should ensure that employment placement is c losely al igned
with the speci f ic  courses of fered, ensur ing that graduates are matched with
posi t ions relevant to their  t ra in ing in ei ther Warehouse Supervis ion or EXIM
Execut ive ski l ls .
Counsel l ing should be provided to parents regarding the career prospects of
the students which would enable them to later support  the students to take
up jobs.

OECD Criteria

5 Points:  Very High, 4 Points:  High, 3 Points:  Moderate,  2 Points:  Low, 1 Point :  Very Low



Research
Design 

 Alumni and parents  Tumkur and
Bhiwandi

Random Sampl ing
Technique

Sample -  148

Qual i tat ive &
Quant i tat ive Data

Col lect ion

Stakeholders Location
Sample Size &

Method 

Empower Foundation
Project Brief
This project is a comprehensive skill development program that provides skill training in
Warehouse Associate job roles for unemployed youth hailing from economically
disadvantaged sections of society. It aims to connect the career goals of young individuals
with the demands of the job market in the logistics sector, ultimately paving the way for
trained participants to secure employment opportunities. 
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33%  secured employment opportuni t ies
Among the students who were placed, 92% are
working in the warehouse sector.
Among the students who gained employment,
58%  are earning an income between
Rs.1,00,001 and Rs.1,50,000.
Addi t ional ly,  50%  have  purchased var ious
assets l ike mobi le phones, laptop and vehic les
from the income that they received post-
placement.

CSR FOCUS SECTOR -
SKILLING

Impact

Observations
53%  of  the benef ic iar ies stated that they have
attended di f ferent workshops/ guest lectures
62%  have taken part  in three to four industr ia l  v is i ts.  This has helped the
benef ic iar ies to gain pract ical  knowledge in warehouse processes, supply
chain management etc.
85%  have improved their  communicat ion ski l ls  through the training program.
71%  of  the benef ic iar ies have gained conf idence through the training.

33%
secured
employment
opportunit ies



Objective Output Outcome Impact
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SDGs Covered

Log Framework

Training &
Employment
Opportuni ty

Subject  knowledge
gained, Soft  ski l ls
& Computer ski l ls
acquired, Guest
Lecture & Industry
Vis i ts

Placement
opportuni ty
gained, Increased
Self-Conf idence &
motivat ion,
Increase in
Income

Financial
stabi l i ty ,
Improved Qual i ty
of  L i fe,  Career
advancement,
Retent ion in Job
role.

Recommendations
Addit ional  laptops or computer systems could be provided to ensure equal
access for students dur ing teaching sessions.
The training program can also col laborate wi th companies to provide
internship opportuni t ies to the benef ic iar ies.  Through these, the
benef ic iar ies can gain hands-on exper ience in the work environment leading
to improving their  ski l ls  and prepar ing them for their  career.  
Along with basic computer ski l ls ,  speci f ic  t ra in ing in digi ta l  modules l ike
Tal ly,  inventory management etc could be provided for students.
The training program could of fer  Counsel l ing for  parents regarding the long-
term benef i ts and career prospects.  This can signi f icant ly enhance their
wi l l ingness to support  their  chi ldren in taking up employment opportuni t ies,
thereby increasing the l ikel ihood of  successful  job placements.

Relevance

Sustainability

Impact

Effectiveness

Coherence

OECD Criteria

5 Points:  Very High, 4 Points:  High, 3 Points:  Moderate,  2 Points:  Low, 1 Point :  Very Low



Research
Design 

 Alumni  Delhi  and Kolkata Random Sampl ing
Technique

Sample -  90 

Qual i tat ive &
Quant i tat ive Data

Col lect ion

Stakeholders Location
Sample Size &

Method 

NIIT Foundation
Project Brief
This project is a comprehensive skill development program that aims to connect the career
goals of young individuals with the demands of the job market, ultimately paving the way for
trained participants to secure employment opportunities. NIIT Foundation provides training on
Logistics and E-Commerce for unemployed youth hailing from economically disadvantaged
sections of society.
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46%  secured placement opportuni t ies.
Among the students who were placed, 40% are
working in the BPO and Warehouse sector.
Among the students who gained employment,
40%  are earning an income between
Rs.1,00,001 and Rs.2,00,000.
Addi t ional ly,  60% purchased var ious assets l ike
laptops and mobi le phones from the income that
they received post-placement.

CSR FOCUS SECTOR -
SKILLING

Impact

Observations
56%  of  the benef ic iar ies stated that they have
attended di f ferent workshops/ guest lectures
66%  have taken part  in three to four industr ia l  v is i ts.  This has helped the
benef ic iar ies to gain pract ical  knowledge in warehouse processes, supply
chain management etc.
70%  have improved their  communicat ion ski l ls  through the training program.
55%  of  the benef ic iar ies have gained conf idence through the training.

46%
secured
employment
opportunit ies



06

SDGs Covered

Log Framework

Recommendations
Strategies to at t ract  more female benef ic iar ies could be explored. This might
involve targeted outreach programs, scholarship opportuni t ies,  or  addressing
any potent ia l  cul tural  barr iers that  may discourage female part ic ipat ion in
the locat ions.
The training program may also partner wi th companies to of fer  internships to
part ic ipants.  These internships enable indiv iduals to acquire pract ical
exper ience in a professional  set t ing thereby enhancing their  ski l ls  and
readiness for future career endeavours.
Dur ing the intervent ion,  i t  was found that students af ter  jo in ing the
employment had discont inued their  employment for  reasons such as
inadequate salary,  d is interest  in the job role,  lack of  fami ly support ,
re locat ion for job role and a desire to pursue further educat ion.  Hence, i t  is
necessary to take the in i t iat ive to increase the retent ion rates.

OECD Criteria

Relevance

Sustainability

Impact

Effectiveness

Coherence

5 Points:  Very High, 4 Points:  High, 3 Points:  Moderate,  2 Points:  Low, 1 Point :  Very Low

Objective Output Outcome Impact

Training &
Employment
Opportuni ty

Subject  knowledge
gained, Soft  ski l ls
& Computer ski l ls
acquired, Guest
Lecture & Industry
Vis i ts

Placement
opportuni ty
gained, Increased
Self-Conf idence &
motivat ion,
Increase in
Income

Financial
stabi l i ty ,
Improved Qual i ty
of  L i fe,  Career
advancement,
Retent ion in Job
role.



Research
Design 

Households,  Farmers
and Teachers

Jawadhu and
Kalvarayan Hi l ls ,

Tamil  Nadu

 Random Sampl ing
Technique

Sample -  164

Qual i tat ive &
Quant i tat ive Data

Col lect ion

Stakeholders Location
Sample Size &

Method 

DHAN Foundation
Project Brief
Augmenting Water at Kurunji Ecosystem (AWAKE) project was undertaken to improve the
well-being of tribals in Kalvarayan and Jawadhu hills. This project focuses on rural
development by securing water for various purposes such as drinking, domestic needs,
livestock, etc. This was ensured by undertaking initiatives such as a) Pond renovation
and Well restoration activities & b) installation of Roofwater harvesting structures in
schools. It also involves c) the creation of green infrastructure through the distribution of
saplings to farmers and d) the promotion of alternative energy sources such as the
provision of solar lights that are sustainable in nature. This is part of the Climate Change
Adaptation project in Jawadhu and Kalvarayan hills.
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Solar Lights
96%  of  the women and chi ldren at  home now feel
safe and secure in their  own houses as these
households previously did not have access to
electr ic i ty 
33%  of  the households ut i l ize these solar l ights in
their  farmlands. 

Pond Renovation & Well  Restoration Activit ies
Through the Pond renovat ion act iv i t ies,  groundwater
recharge is improved. Farmers now have access to
water for  agr icul tural  purposes and i t  a lso serves as
dr inking water for  l ivestock

CSR FOCUS SECTOR -
ENVIRONMENT

Impact

88%
of  the households
currently  ut i l ize
these solar l ights

Mini  water tanks have been setup proximate to households through which
supply of  dr inking water is ensured.
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Rainwater Harvesting in Schools
In Kalvarayan hi l ls ,  dr inking water f rom roofwater harvest ing structure is
crucial  dur ing power cuts.  Addi t ional ly,  the students are also aware of
rainwater harvest ing and sensi t ive to water usage as i t  is  part  of  their
curr iculum

Tree Plantation saplings to Farmers (Creation of Green Infrastructure)
Farmers received about 24 sapl ings of  d i f ferent t ree sapl ing var iet ies which
include tomato,  s i lavaram, diverse mango sapl ings,  teak,  amla,  etc.  and
these are planted in their  own land.

SDGs Covered

Recommendations
Solar Lights: The battery capaci ty of  the solar l ights could be improved in
the future by providing bigger inverters which could wi thhold better power
supply thereby leading to cont inued access even dur ing the rainy season 
Rainwater Harvesting in Schools: Larger f i l t rat ion pipes could be
constructed in schools through which the roof water harvest ing tank could be
ful ly ut i l ized. Also,  i t  can be extended to other bui ld ings of  the school
through which addi t ional  ra inwater could be stored.
Pond Renovation: The level  of  e levat ion through which the excess water is
transferred to the neighbour ing farmland should be reduced and mult ip le
catchment areas should be constructed around the ponds. This ensures
access to water throughout the year 
Tree Plantation: A boundary net could be provided to the t ree plantat ion
benef ic iar ies to cover the plants thereby saving these plants f rom animal
damage.
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OECD Criteria

Log Framework

Relevance

Sustainability

Impact

Effectiveness

Coherence

5 Points:  Very High, 4 Points:  High, 3 Points:  Moderate,  2 Points:  Low, 1 Point :  Very Low

Objective Output Outcome Impact

Instal lat ion of
Solar Lights,  Roof
water harvest ing
structure,
distr ibut ion of
sapl ings,
restorat ion of
water bodies

Access to
Electr ic i ty,
dr inking water

Increased
safety,  Access
to water for
agr icul ture 

Improvement in
economic
condi t ions
through
increased yield



Research
Design 

Households,  Pasumai
Groups, Vi l lage
Panchayat and

Teachers

Thandalacherry,
Kurthanamedu and

Panpakkam vi l lages,
Tamil  Nadu

Random Sampl ing
Technique

Sample -  25 

Focus Group
Discussions, Qual i tat ive

& Quant i tat ive Data
Col lect ion

Stakeholders Location
Sample Size &

Method 

Hand-in- Hand
Project Brief
The main motive of this project is to promote Green Shakthi Village and build water
security to sustain climate change. One of the important interventions undertaken
includes the installation of BioGas plants and pond renovation in Thandalacherry village.
Hand-in-Hand also worked with schools wherein they had set up rainwater harvesting
structures, installation of sanitary napkin incinerators and renovation of sanitation
facilities. Additionally, vermicomposting pits were also provided to households which is
used as a natural fertilizer on their lands.
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     Bio Gas  
75%  of  the households use biogas every day as a
cooking fuel .  
87%  of  the households save about Rs. 2000 to 2400
on an annual  basis by reducing their  consumption of
LPG
Vermicompost: The benef ic iar ies save upto Rs.
3,000 to 4,000 on an annual  basis due to reduct ion
in the purchase of  fer t i l izers & pest ic ides 

Impact

75%
of  the
households use
biogas everyday
as a cooking
fuel .  

Pond Renovation: The Thesankulam Pond in Thandalacherry 

CSR FOCUS SECTOR -
ENVIRONMENT

The women in Pasumai groups spread awareness about waste management in
their  v i l lages. Addi t ional ly,  they were also involved in the Pond renovat ion
act iv i t ies by plant ing sapl ings and removing plast ics around the pond.

Vi l lage Panchayat serves as a water storage faci l i ty  for  four v i l lages:
Kurthanamedu, Thandalacherry,  Panpakkam, and Melmuthalammedu.



Objective Output Outcome Impact
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SDGs Covered

Log Framework

Instal lat ion of
Bio Gas
plants,  Pond
Renovat ion
programme,
Intervent ion in
schools

Waste
management,
Access to water

Access to
eff ic ient
cooking fuel ,
reduct ion in
fert i l izers,
improved
sani tat ion

Cost savings,
advocat ion of
water
management
practces

Recommendations
Steel  p ipes and valves could be provided for Bio Gas plants which ensures
durabi l i ty  and rel iabi l i ty .  This was a concern highl ighted by the benef ic iar ies
as the BioGas plant is instal led outside the household and plast ic pipes and
valves can wear out in nature
Ski l l  Training can be undertaken for Pasumai group members through which
these members could scale up and start  their  own business 
Water f i l t rat ion faci l i t ies could be instal led in the rainwater harvest ing
structure as the students and teachers dr ink water f rom the borewel l  which
is unclean in nature.

OECD Criteria

Relevance

Sustainability

Impact

Effectiveness

Coherence

5 Points:  Very High, 4 Points:  High, 3 Points:  Moderate,  2 Points:  Low, 1 Point :  Very Low



WASH

Research
Design 

Teaching & Non-teaching
staf f ,  Students,  Vi l lage

Panchayat Off icers,
Midday Meal Workers
Community Mobi l izers

Uluber ia and
Faridabad  Random Sampl ing

Technique
Sample -  11 schools

Qual i tat ive &
Quant i tat ive Data

Col lect ion

Stakeholders Location Sample Size &
Method 

Project Brief
WASH program tackles the crucial issue of educating children about good hygiene habits. It
ensures proper sanitation by building essential infrastructure – clean and accessible toilets
for the children, eliminating the risk of health problems associated with inadequate
sanitation facilities. The program incorporates hygiene education delivered by trained
mobilizers. These sessions cover a broad range of topics, including general hygiene
practices and the specific needs related to menstruation, equipping children with
knowledge of health and well-being. WASH Institute provides sweepers to maintain hygiene
within the facilities. This comprehensive approach helps WASH create an environment that
fosters good hygiene practices in children, laying the foundation for a healthier future.
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In 72% of the schools v is i ted,  the to i lets were
maintained wel l  and students were fol lowing
guidel ines to keep the toi lets c lean
64% of the schools use the sani tary pad
vending machines.
99%  of  the chi ldren indicated that the act iv i t ies
undertaken by WASH include sessions on
hygiene and cleanl iness,  paint ings in the dining
area near the water stat ions,  outside and inside
the toi lets,  and demonstrat ions through videos.
54% of the schools in Uluber ia were using the
donat ion box to col lect  funds for buying
cleaning mater ia ls 

CSR FOCUS SECTOR -
ENVIRONMENT

Impact

72%
of  the schools ’
chi ldren maintain
toi lets and fol low
guidel ines
provided by WASH



Objective Output Outcome Impact
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SDGs Covered

Log Framework

Water and
sani tat ion-related
infrastructure,
Awareness of
hygiene and
Menstrual  Hygiene
Management for
adolescent gir ls

Construct ion of
to i lets,  sessions
on sani tat ion and
usage of
incinerat ion and
vending
machines.

Knowledge of
sani tat ion and
menstruat ion,   
awareness
among anaemic
gir ls using
preventat ive
medicat ion.

Proper usage of
to i let  faci l i t ies
by chi ldren,
increased
carefulness of
hygiene and
sani tat ion.

Recommendations
Encouraging broadcast ing of  WASH’s work on social  media pages and other
channels.  Also,  social  recogni t ion even at  the school  management level  wi l l
ensure that teachers,  students and pr incipals work on the maintenance of
the toi let  infrastructure in the long run. 
Conduct ing Joint  t ra in ing sessions to provide a safe space for parents to
gain accurate knowledge and dispel  myths.  This understanding can translate
into a wi l l ingness to support  WASH in of fer ing menstrual  educat ion in
schools.  
Since most of  the students in these distr icts typical ly aspire for  c iv i l  services
or pol ice jobs due to a lack of  awareness of  other streams. Redington
Foundat ion can support  students in discover ing other career streams in
relat ion to their  apt i tude especial ly f rom a perspect ive of  ski l ls  development
through vocat ional  and ski l ls-based training. 

OECD Criteria

Relevance

Sustainability

Impact

Effectiveness

Coherence

5 Points:  Very High, 4 Points:  High, 3 Points:  Moderate,  2 Points:  Low, 1 Point :  Very Low



Research
Design 

Students  and
Teachers  Random Sampl ing

Technique
Sample -  141

Qual i tat ive &
Quant i tat ive Data

Col lect ion

Stakeholders Location Sample Size &
Method 

AID INDIA
Project Brief
The project aims to create a sustainable model to improve educational quality in rural
areas. This model targets underprivileged children by providing resources to achieve
critical competencies in Tamil, Math, and English through both in-school and after-school
interventions. This initiative focuses on equipping both teachers and children with
essential resources, with a particular emphasis on helping students lagging behind in
critical literacy and numeracy skills. To achieve this, interested local women villagers are
trained as tutors to deliver both in-school and after-school interventions.

14

Limitation of the Program: Despite in i t ia l  promise, the AID INDIA program has
raised concerns about i ts ef fect iveness and last ing impact.  The lack of  evidence
of improvement post-project ,  coupled with gaps in curr iculum implementat ion
and tutor engagement,  indicates a disconnect between planned object ives and
actual  outcomes. Furthermore, misal ignment wi th state standards and l imi ted
basel ine data hinder accurate assessment of  student achievement.  Hence,
these resul ts are not ref lect ive of  the resul ts achieved through the program and
is a representat ion of  the current scenar io in the schools.

CSR FOCUS SECTOR -
EDUCATION

Impact

Thandalacherry
vi l lage, 

Tami Nadu

English: 100%  have achieved in ident i fy ing the beginning sounds of  p ictures in
Grade 2.  90%  of  students correct ly ident i f ied the sentence corresponding to a
given picture in Grade 6.

Tamil:  93 % achieved a high score,  indicat ing strong understanding al igned
with the curr iculum in Grade 2.  73 %  of  students have successful  foundat ional
ski l l  development in ear l ier  grades(Grade 6).

In-School 
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English: 93%  in Grade 7,  85 % in Grade 8 have developed sentence structure
and comprehension, focusing on longer sentences.

Tamil:  83%  have developed their  reading and comprehension abi l i t ies through
KADHAI (Story) in Grade 5.  87%  in Grade 7 have developed prof ic ient
communicat ion ski l ls  in Tamil ,  showing f luency in reading and conversat ion
through Uraiyadal .

Maths: 89% have achieved prof ic iency in basic numbers and operat ions upto
1000, including abacus introduct ion,  comparison in Grade 4.  90 % in Grade 7
have achieved prof ic iency in ar i thmet ic operat ions up to 10000, cont inued use
of abacus, Advanced comparison and order ing,  Addi t ion,  subtract ion,
mult ip l icat ion,  d iv is ion,  and tables.

After-School 

Early grade l i teracy ski l ls  improved signi f icant ly,  laying a sol id foundat ion for
future learning.
Increased abi l i ty  to understand and respond to quest ions in complete
sentences in Grade 6 and Grade 7.
The program's personal ised learning approach and use of  audio-visual  a ids
are ef fect ive in enhancing student engagement and comprehension.
Strong grasp of  consonant sounds (El iya Varthai)  in Grade 2.
Consistent performance in discourse and comprehension ski l ls  (Uraiyadal)  in
Grades 7 and 8 (70% and 80%).
Maths performance in Grade 4 showed simi lar  carry ing errors in addi t ion.
Maths performance showed progress across grades, wi th some areas
requir ing cont inued focus (div is ion in higher grades).

Observation:

Maths:  68%  have achieved prof ic iency in basic numbers and operat ions upto
1000, including abacus introduct ion,  comparison in Grade 4.  81 % in Grade 7
have achieved prof ic iency in ar i thmet ic operat ions up to 10000, cont inued use
of abacus, Advanced comparison and order ing,  Addi t ion,  subtract ion,
mult ip l icat ion,  d iv is ion,  and tables.

Recommendations
Addressing infrastructure chal lenges in overcrowded classrooms
necessi tates col laborat ion wi th school  administrat ion and explorat ion of
intervent ion opt ions by Redington, including col lect ing enrol lment data and
opt imising space. These ef for ts aim to enhance learning outcomes,
recogniz ing the necessi ty for  sustainable solut ions involv ing col laborat ion
beyond Redington with educators,  government of f ic ia ls and advocacy for
increased funding or al ternat ive infrastructure solut ions.



Objective Output Outcome Impact
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SDGs Covered

Log Framework

Improve learning
outcomes in Tamil ,
Engl ish & Maths

Teachers t ra ined
with ef fect ive
teaching strategies
through technology,
Enhanced
classrooms with  
mater ia ls and tools
for interact ive
learning.

Increased
student
engagement &
motivat ion in
learning

Recommendations
Qual i tat ive feedback indicates that rely ing on AID India 's Eureka tutors as
subst i tutes for  the lack of  government teachers compromised the project 's
ef fect iveness. Redington could address this by developing a c lear protocol
out l in ing the roles and responsibi l i t ies of  Eureka tutors.

Incorporat ing interact ive act iv i t ies l ike games and storytel l ing could enhance
learning exper iences. Also,  reading habi ts can be promoted which
strengthens communicat ion ski l ls  and boosts student conf idence in both
languages. By implement ing these strategies,  Redington can aid schools in
establ ishing a st imulat ing and ef fect ive learning environment for  chi ldren in
both Engl ish and Tamil .

OECD Criteria

Relevance

Sustainability

Impact

Effectiveness

Coherence

5 Points:  Very High, 4 Points:  High, 3 Points:  Moderate,  2 Points:  Low, 1 Point :  Very Low
*Effect iveness & Impact is Moderate due to the pr ivate tu i t ion ( last  year,  i t  was an af ter-
school  centre) held by one of  the Eureka Tutors 

Increased
Student Learning
Outcomes in core
subjects,
Reduced
educat ional
dispar i t ies
between rural  &
urban areas
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